
 

 

Foster Parent Pol icy 
and Procedures Manual 

.ÚÚßÌ #ÚäØâì $ÌÛÈßã×ÌØâ ÚÍ 5ÚÊÑÈÕ 5ÌßçÑÊÌá 

3ÌæÑáÌË !äÏåáâ  



 

 

In
tr

o
d

u
c

ti
o

n
 

Foster Home Services is a program designed to meet the needs 
of children who are temporarily separated from their birth 
families.  In North Carolina, the goal is for children to be 
returned to their families or placed in another permanent 

home within one year or less. It is the responsibility, as well as 
the Agencyõs expectation that the foster and adoptive parents 
work in a partnership with agency staff, child advocates, and 

mental health professionals.   

This service requires that foster parents be able to provide a 
safe, nurturing, stable home environment.  It  

requires understanding that  
behaviors are an expression of a childõs emotions and a 

symptom of his/her needs. 

Foster parents are required to attend GPS-MAPP (Group 
Preparation and Selection/Model Approach to Partnership in 

Parenting) training.   In this training you will receive 
handouts and learn about the North Carolina Minimum 

Licensing Standards, which requires CPR, First Aid, Universal 
Precautions and Medication Administration training. 

The DSS staff strives to ensure that foster and adoptive 
parents receive services and support while serving the 

children of Moore County.  In addition to this handbook, the 
social work staff will be available for clarification on subject 

matter addressed / not addressed in the manual.     



 

 

²Ƙȅ .Ŝ ŀ CƻǎǘŜǊ tŀǊŜƴǘΚ 

.ȅ 5ǊΦ YŀǊŜƴ {ǳƭƭƛǾŀƴ 

LǘΩǎ ǘƘŜ ƪƛƴŘ ƻŦ  ǉǳŜǎǝƻƴ ǘƘŀǘ L ŀƴǎǿŜǊ ǿƛǘƘ ŜŀǎŜ ŀƴŘ ǎƻƳŜǝƳŜǎ ŜǾŜƴ  

ŜƭƻǉǳŜƴŎŜ ǿƘŜƴ ŀǎƪŜŘ ōȅ ƻǘƘŜǊǎΣ ŘŜǎǇƛǘŜ ƛƴǘŜǊƴŀƭ ŘƻǳōǘǎΦ  ¦ǎǳŀƭƭȅ L ŬƴŘ ǎƛƳǇƭŜ ŀƴπ

ǎǿŜǊǎ ǎǳƛǘ ƻǘƘŜǊǎΩ ŎǳǊƛƻǎƛǘȅ ǘƘŜ ōŜǎǘΦ  IŜǊŜ ŀǊŜ Ƴȅ ŦŀǾƻǊƛǘŜǎΥ 

¶ Lǘ ƳŀǧŜǊǎτ9ǾŜǊȅ Řŀȅ ȅƻǳ ŀǊŜ ƳŀƪƛƴƎ ŀ ǊŜŀƭ ŀƴŘ ƻƊŜƴ ǇǊƻŦƻǳƴŘ  

ŘƛũŜǊŜƴŎŜ ƛƴ ǘƘŜ ƭƛŦŜ ƻŦ ŀ ŎƘƛƭŘΦ 

¶ LŦ ƴƻǘ ƳŜΣ ǘƘŜƴ ǿƘƻΚτL ŘƻƴΩǘ ǎŜŜ ŀƴȅ ƭŜƎƛƻƴǎ ƻŦ ƳƻǊŜ ŎƻƳǇŜǘŜƴǘ  

ǇŀǊŜƴǘǎ ƻǳǘ ǘƘŜǊŜ ōŜƎƎƛƴƎ ǘƻ Řƻ ǘƘƛǎ ǿƻǊƪΦ  LŦ ǘƘŜǊŜ ǿŀǎ ŀ ǎǳǊǇƭǳǎ ƻŦ ƎǊŜŀǘ ŦƻǎǘŜǊ 

ƘƻƳŜǎΣ L ƳƛƎƘǘ ǎǘƻǇ ǘƘƛǎ ŎǊŀȊƛƴŜǎǎΤ ōǳǘ ŀǎ ǿŜ ƪƴƻǿ ǘƘŜǊŜ ŀǊŜ ƴƻǘΦ  ²ƘƛŎƘ ƭŜŀŘǎ ǘƻ 

ǘƘŜ ƴŜȄǘ ǊŜǎǇƻƴǎŜΧ 

¶ LΩƳ ƴŜŜŘŜŘτ!ƭǘƘƻǳƎƘ ǘƘŜ ŎƘƛƭŘ ǿŜƭŦŀǊŜ ŀƎŜƴŎȅ ŘƻŜǎ ƴƻǘ ǎŜƴŘ ƳŜ ƅƻǿŜǊǎ ǿƘŜƴ L 

ǊŜƴŜǿ Ƴȅ ƭƛŎŜƴǎŜΣ L Řƻ ƘŜŀǊ ŀōƻǳǘ ǘƘŜ Řŀȅǎ ǿƘŜƴ  

ǇƭŀŎŜƳŜƴǘ ǿƻǊƪŜǊǎ Ǝƻ ƘŀƭŦ ƳŀŘ ǘǊȅƛƴƎ ǘƻ ǇƭŀŎŜ ŜǾŜƴ ƳƻŘŜǊŀǘŜƭȅ  

ŘƛŶŎǳƭǘ ƪƛŘǎ ŀƴŘ L ǿŀƴǘ ǘƻ ƘŜƭǇ ƻǳǘΦ 

¶ /ƘƛƭŘǊŜƴ ŀǊŜ ǎƻ ǾǳƭƴŜǊŀōƭŜτL Ŏŀƴ Řƻ ŀ ƎƻƻŘ Ƨƻō ŀŘǾƻŎŀǝƴƎΣ ǇǊƻǘŜŎǝƴƎΣ ƴǳǊǘǳǊƛƴƎ 

ŀƴŘ ƎǳƛŘƛƴƎΦ 

¶ LǘΩǎ ŎƘŀƭƭŜƴƎƛƴƎτ[ƛƪŜ ƎŜǩƴƎ ŀ ƴŜǿ Ƨƻō ƻǊ ƎŜŀǊƛƴƎ ǳǇ ŦƻǊ ǘƘŜ ōƛƎ ƎŀƳŜΣ ǘƘŜǊŜ ƛǎ ŀ 

ōƛǘ ƻŦ ŀ ǊǳǎƘ ƻŦ ŜȄŎƛǘŜƳŜƴǘ ŀōƻǳǘ ƎŜǩƴƎ ŀ ƴŜǿ ƪƛŘΣ ǿƻƴŘŜǊƛƴƎ ǿƛǘƘ ŀ ƘŀƭŦ ǎƳƛƭŜ 
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ǿƻǊǎǘ ƴƛƎƘǘƳŀǊŜǎΦ 
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ŀǎǎƛǎǘ ƻǘƘŜǊǎΦ  Lƴ ǘƘŜ ŜƴŘΣ L ǘƘƛƴƪ ǿŜ ǎƘƻǳƭŘ ōŜ ƧǳŘƎŜŘ ōȅ ƻǳǊǎŜƭǾŜǎ ŀƴŘ ōȅ ƻǘƘŜǊǎΣ 
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ADOPTIVE PARENT: A person with the legal relation of parent to a child not related by birth, with the same 
mutual rights and obligations that exist between children and their birth parents. The legal relationship has been 

finalized. 

AGENCY:  A county department of social services or a private child placing agency that is duly authorized by law 

to receive children for purposes of placement in family foster homes or adoptive homes. 

ASFA: ASFA stands for the Adoption and Safe Families Act of 1997.  The goal of this law is to strengthen the 
child welfare systemôs response to childrenôs safety, need for permanency, and well being.  The law reaffirms the 
need to build linkages between the child welfare system and the courts and other family support systems in order to 

ensure safety and timely permanency for children. 

ASSESSMENT:  A process by which the CPS agency determines whether the child and/or other persons involved 

in the report of alleged maltreatment is in need of services. 

BIOLOGICAL PARENT: The birth mother or father of the child rather than the adoptive or foster parent or the 

stepparent. 

CHILD: A person less than 18 years of age or considered to be a minor under State law. 

CHILD PROTECTIVE SERVICES: Activities provided or arranged by the child protective services agency, 
social services agency, and/or the child welfare agency for the child/family as a result of needs discovered during 
the course of the investigation. Includes such services as Family Preservation, Family Support, and foster care 
provided as a result of the report of alleged child maltreatment, or offered prior to the report and continued after the 
disposition of the investigation. Child protective services are delivered within the first 90 days after the disposition 

of the report. 

COURT-APPOINTED REPRESENTATIVE: A person appointed by the court to represent a child in a neglect or 
abuse proceeding.  May be an attorney or a court-appointed special advocate (or both) and is often referred to as a 

guardian ad litem. The representative makes recommendations to the court concerning the best interests of the child. 

COURT ACTION: Legal action initiated by a representative of the CPS agency on behalf of the child. This includes 
authorization to place the child, filing for temporary custody, dependency, or termination of parental rights. It does not 

include criminal proceedings against a perpetrator. 

FAMILY FOSTER HOME: A place of residence of a family, person or persons licensed to provide full time 
foster care services to children under the supervision of a county department of social services or a licensed private 
child placing agency, and which meets the regulations regarding family foster home capacity set forth in 

Rule .0602. 

FOSTER CARE: Twenty-four-hour substitute care for children placed away from their parents or guardians and for 

whom the State Agency has placement and care responsibility. This includes family foster homes, foster homes of 

relatives, group homes, emergency shelters, residential facilities, child care institutions, and pre-adoptive homes regardless 

of whether the facility is licensed and whether payments are made by the State or local agency for the care of the child, or 

whether there is Federal matching of any payments made. Foster care may be provided by those related or not related to 

the child. All children in care for more than 24 hours are counted. 
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FOSTER PARENT: An individual licensed to provide a home for orphaned, abused, neglected, delinquent, or 
disabled children, usually with the approval of the government or a social service agency. May be a relative or a 

nonrelative. 

INVESTIGATION: The gathering and assessment of objective information to determine if a child has been or is at 
risk of being maltreated. Generally includes face-to-face contact with the victim and results in a disposition as to 

whether the alleged report is substantiated or not. 

JUVENILE COURT PETITION: A legal document filed with the court of original jurisdiction overseeing matters 
affecting children. The petition typically requests that the court take action regarding the child's status as a result of 
an investigation.  Usually, a petition requests that the child be declared a dependent or delinquent child, or that the 

child be placed in an out-of-home setting. 

LEGAL GUARDIAN: Adult person who has been given legal custody and guardianship of a minor. 

MALTREATMENT: An act or failure to act by a parent, caregiver, or other person as defined under State law 
which results in physical abuse, neglect, medical neglect, sexual abuse, emotional abuse, or an act or failure to act 

which presents an imminent risk of serious harm to a child. 

MEDICAL NEGLECT: A type of maltreatment caused by failure by the caregiver to provide for the appropriate 

health care of the child although financially able to do so, or offered financial or other means to do so. 

PHYSICAL ABUSE: Type of maltreatment that refers to physical acts that caused or could have caused physical injury to the 

child. 

PSYCHOLOGICAL OR EMOTIONAL MALTREATMENT: Type of maltreatment that refers to acts or omissions, 
other than physical abuse or sexual abuse, that caused, or could have caused, conduct, cognitive, affective, or other 
mental disorders. Includes emotional neglect, psychological abuse, mental injury. Frequently occurs as verbal abuse or 

excessive demands on a childôs performance. 

RESIDENTIAL FACILITY STAFF: Employees of a public or private group residential facility, including 

emergency shelters, group homes, and institutions. 

SEXUAL ABUSE: A type of maltreatment that refers to the involvement of the child in sexual activity to provide 
sexual gratification or financial benefit to the perpetrator, including contacts for sexual purposes, molestation, 

statutory rape, prostitution, pornography, exposure, incest, or other sexually exploitative activities. 

SUBSTANTIATED: A type of investigation disposition that concludes that the allegation of maltreatment or risk of 
maltreatment was supported or founded by State law or State policy. This is the highest level of finding by a State 

Agency. 

THERAPEUTIC FOSTER HOME: A family foster home where in addition to the provision of foster care 
services, the foster parent has received appropriate training in providing care to children with behavioral mental 
health or substance abuse problems under the supervision of a county department of social services, area mental 

health authority or child placing agency.  

UNSUBSTANTIATED: A type of investigation disposition that determines that there is not sufficient evidence 

under State law to conclude or suspect that the child has been maltreated or is at risk of being maltreated.   

Glossary of Terms  
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H o w  T h e  S y s t e m  W o r k s  

Family and Children's Services social workers from Social Services (Agency) primarily work 

toward two goals ñprotecting children and helping families to achieve permanency for their 

children.  The Agency provides services that assist in providing safe homes for children.  

 

Families involved with the Agency are assigned a team of workers, including a social worker 

who helps in providing support and referrals that assist with family needs.  Social workers will 

contact  caregivers regularly to discuss the health, daycare and well being of the child in their 

care.  Social workers help in arranging visits with siblings, parents and other family members.  

 

Social Services helps to facilitate relationships between a child, parent and other individuals or 

organization involved in the care of the child.  If caregivers have questions about services or 

resources for the child in their care, they should call their social worker.  

 

ʻ How Juvenile Court Works  

 

Moore County Social Services and the juvenile courts are partners in 

serving the best interest of children who are in the custody or 

placement responsibility of the Agency.  They focus on the need of 

the children - not the guilt or innocence of the parents.  

 

When Social Services decides children are not safe in their parents' 

home, the Agency will petition the court for custody of children.  The Agencyõs petition will 

list children as abused, neglected or dependent.  If the petition is granted and a non -secure 

order is issued, parents have the right to their own attorney.  When a petition for neglect  or 

abuse  is filed in the court for a child,  a Guardian ad Litem advocate who is a trained 

community volunteer, along with a Guardian ad Litem attorney, is appointed by a district 

court judge. Their role is mandated by North Carolina General Statute 7B -601.  

 

A GAL may be appointed when children are declared dependent .  The GAL does NOT work for 

Social Services.  The GALõs role is to focus on children's rights and needs.  GALs have access 

to most records concerning children, including Social Services, school, hospital and 

psychological records.   

 

Non-secure custody can be granted to Social Services after a petition is filed if the court 

believes that the children are in immediate danger.  If non -secure custody is granted, children 

will be placed in foster care or with a relative.  

 

When a non -secure petition is filed, state law requires that a hearing be held within seven 

business days.  At this hearing the judge will decide whether or not the children should be 

returned home or remain in Agency custody.  

 

If children remain in Agency custody, court reviews will be held at 60 -, 90 - and 120 -day 

intervals.     
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Court hearings/Reviews  ð A number of court hearings occur 

during the life of a case. The first hearing is held within seven 

days after a judge approves a non -secure custody order.  This 

order is issued when a child is in immediate  

¶ danger and needs to be removed from the home for 

protection.  At the Seven -Day Hearing  a judge decides 

whether a child returns home or remains in Agency custody.   

¶ The next hearing is the Adjudicatory Hearing , where the 

judge hears from the birth parent, Agency and Guardian Ad 

Litem (GAL) and then determines if the children have been 

abused or neglected.  

¶ A Dispositional Hearing  also takes place either at the time of the adjudicatory hearing or at 

another date.  At the dispositional hearing the judge decides what is going to happen to a 

family in terms of the decision that was made at the adjudication.  The parents are ordered to 

follow the Case Plan and the Agency is ordered to assure that appropriate reviews are 

provided.   

¶ Review Hearings  are held every 

three to six months of a case.  At 

these hearings, the judge asks 

parents to explain the progress they 

have made towards reunification with 

their children.   

¶ The Permanency Planning Hearing  

is held within the first 12 months of a 

case.  The hearing goal is to develop 

and achieve a safe, permanent home 

for children within a reasonable 

period of time.   

¶ Child and Family Team meetings 

(CFT)  - These meetings are held 

with birth parents, children, Agency 

staff members, foster parents, 

caregivers and representatives from 

other agencies who work with the 

family.  The goal of the meeting is 

often to prevent children from being 

removed from the birth parents' 

home.  In cases where children are 

already removed, the goal is to 

prevent or remove any obstacles 

that keep families from being 

reunited.   

H o w  T h e  S y s t e m  W o r k s  
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The Medical examinations are required of the foster parent at 
the initial licensing.  Cost for a routine physical exam is the 
responsibility of the foster parent applicant.   
 
Ʒ  Environmental Conditions Checklist  
 
The foster home licensure social worker will perform an 

environmental conditions checklist.    

 

Ý The home and yard shall be maintained and repaired so that they are not hazardous to the 

children in care.  

 

Ý The house shall be kept free of uncontrolled rodents and insects.  

 

Ý Windows and doors used for ventilations shall be screened.  

 

Ý The kitchen shall be equipped with an operable stove and refrigerator, running water and 

eating, cooking and drinking utensils to accommodate the household members. The utensils 

shall be cleaned and stored after each use.  

 

Ý Household equipment and furniture shall be in good repair.  

 

Ý Flammable and poisonous substances, medications and cleaning 

materials shall be stored out of the reach of children placed for 

foster care.  

 

Ý Explosive materials, ammunition and firearms shall be stored 

separately in locked places.  

 

Ý Documentation that household pets have been vaccinated for 

rabies shall be maintained by the foster parents.  

 

Ý Comfort Zone: Each home shall have heating, air cooling or ventilating capability to 

maintain a comfort range between 65 and 85 degrees F.  

 

Ý The exterior spaces around the home, including any yard spaces shall be clear of any  

dangerous objects or hazardous items including access to water, such as swimming pools, 

beaches, rivers, lakes or streams. Access to such hazards shall be avoided by either a fence 

at least 48ó high with a locked gate around the hazard or by a fence at least 48ó high with a 

locked gate around the yard and exterior space of the home while still providing play space 

for the child. Access to water in above ground swimming pools shall be prevented by 

locking and securing the ladder  in an inaccessible place.  

 

Ý Rooms including toilets, baths and kitchens in family foster homes licensed for the first 

time after July 18, 2002, without operable windows must have mechanical ventilation to the  

outside.    

/м 



 

 

Ʒ  Living, Kitchen and Dining Areas  

Each home shall have a family room and a dining area to meet 

the needs of the family including children placed in foster care.  

The kitchen shall be large enough for the preparation of food 

and cleaning of dishes.    

Ʒ  Bedrooms  

Bedrooms shall be clearly identified on a floor plan as bedrooms and shall 

not serve dual functions .   

Children shall not be permitted to sleep in an unfinished basement or an     

unfinished attic.  

Sleeping arrangements:  

(1)Each child shall have his own bed  

(2)Each bed shall be provided with a comfortable mattress, proper 

support, two sheets, a blanket and a bedspread, and be of a size to 

accommodate the child.  

(3)No day bed, convertible sofa or other bedding of a temporary nature 

shall be used except for temporary care of up to two weeks.  

(4)Sleeping rooms shall not be shared by children of opposite sex 

except children age five and under may share a room.  

(5)Sleeping arrangements shall be such that space is provided within the 

bedroom for the bed, the childõs personal possessions and for a reasonable 

degree of privacy.  

(6)When children share a bedroom, a child under six shall not share a room 

with a child over 12, except when siblings are being placed together.  No more 

than four children shall share a room.    

Ʒ  Storage  

Separate and accessible drawer space for personal belongings and sufficient 

closet space for indoor and outdoor clothing shall be available for each child.    

Ʒ  Bathrooms  

The home shall have indoor, operable, sanitary toilet and hand 

washing and bathing facilities.  Homes shall be designed in a manner 

that will provide children privacy while bathing, dressing and using 

toilet facilities.   
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Ʒ  Fire and Life Safety Areas of Concern  

Fire Extinguishers  

The Foster Home rules require that a working, mounted, fire 

extinquisher(s) rated 2 -A:15 ABC or larger (This should be in the 

vicinity of the kitchen, but not directly at the stove.)  or CO2 

Type  fire extinguisher is readily available and another ABC type 

or CO2 type is centrally located. This information is printed on a 

label on the side of the extinguisher or on the box.  

All extinguishers must be checked by a fire extinguisher company and be properly tagged annually.  

Extension Cords  

The Foster Home rules require that extension cords be factory listed.  They must not be used as a 

substitute for permanent wiring.  The Fire Marshal will not accept any cord that has been altered, spliced 

or repaired by individuals. These cords should not  run through doorways, under rugs or flooring, through 

holes in walls, or span across nails or ceilings.  These cords should not  be used on large appliances.  When 

multiple plugs are needed, approved power bars with breaker switches or resets should be used instead of 

drop cords or octopus plugs.  

Evacuation Plans  

Evacuation plans should be clearly drawn and discussed with all foster family members in the home, 

including children in foster care.  

Telephones  

The Foster Home rules requires a working  telephone in the home.  Recommendation:  This phone should 

be in a central location, not a bedroom.  

Smoke Detectors  

¶ Batteries in smoke detectors should be changed twice  a year.  

¶ Detectors should be cleaned or vacuumed on a regular  basis.  Dust causes malfunctions.  

¶ Be sure batteries òsnap in place ó when installed. 

Locks  

Single key deadbolts with a switch device on the inside to unlock the deadbolt are permissible.  

Recommendation : Do not use the slide chain or slide dead bolt locks due to difficulty in reaching and unlocking 

these latches quickly.  The N.C. Fire Code does not permit these on public  buildings.  

Doors and Windows  

Doors and windows in rooms used for sleeping must open properly with little 

effort.  (Hook latches or separate locking devices will not be approved.)  

No obstacles, including furnishings shall obstruct ability to access flight through 

the window.  

Hallways, Doorways, Ramps, Entrances, Corridors  

All hallways, doorways, entrances, ramps, steps and corridors shall be kept clear 

and unobstructed at all times Clean out and reduce papers, old magazines, toys and 

clothes.  All of these can be highly combustible.  
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